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Baycan Elektrik A.$. foundations were laid by Mr. Erdogan Kili¢ in 1967. The firm started to
work as a certified supplier to Arcelik in a workshop of 20 people in Istanbul. Later in 1987,
it moved to its’ 7,500 square meter facility in Eskisehir Organized Industrial Zone, where it
continues to operate today. Erdogan Kili¢, with his 50 years of working life experience, has
always prioritized our most valuable asset; our workforce, and enabled the company to
develop an efficient working culture and to be recognized as a preferred partner today.

Wire harness and cable assembly comes at the forefront of the services we provide to our
customers; alongside design assistance from our experienced research and
development team, prototyping, assembly of electrical, electronic, and plastic parts and
testing processes. We continue to keep the principles of 100% customer satisfaction,
quality and reliability established by our founder from the first day. Since its’ establishment,
Baycan Elektrik A.S., has continued production mainly for the White Goods industry. Since
1991, under the leadership of our current Chairman of the Board, Hakan Kili¢ it has
expanded into new markets. In 2022, we obtained the AS 9100 certificate and established
Baycan Elekirik as a certified supplier of the Aerospace and Defense Industry.

Today, Baycan Elektrik A.S. with nearly 1000 employees, produces for 10+ domestic and
foreign brands. With its’ timely and complete production philosophy, over fifty years of
experience and success in the cable assembly industry, Baycan Elekirik A.S. will continue
to prove itself in terms of efficiency, quality and competition in accordance with the world’s
best standards.

www.baycan.com.tr
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VISION & MISSION \

VISSION

To meet and exceed our
customers’ expectations
in full and on time.

Musterinin beklentilerini tam
zamaninda; eksiksiz karsilamak
ve asmak.

M

VizYON

MISSION

To give priority to solutions
developed for continuous
improvement and to ensure the
efficient sustainability of all
activities of the company. To be a
company that creates value by
fulfilling our
responsibilities to society, the
environment, our employees,
board of directors, suppliers and
customers.

Surekli iyilestirme yénunde
gelistirilen ¢bzUmlere dncelik
verip sirketin tim faaliyetlerinin
verimli strdurulebilirligini
saglamak. Topluma, cevreye,
calisanlara, yonetim kuruluna,
tedarikcilerimize ve
musterilerimize olan
sorumluluklarimizi yerine getirerek
katma deger yaratan bir firma
olmaktir.

»

MiSYON

People

insaniar

OUR VALUES
DEGERLERIMIZ

Our employees are our most valuable asset. We believe we can achieve any
goal we set with in-house training and motivation.

Calisanlarimiz bizim en degerli varligimizdir.Kurum igi egitim ve motivasyonla

belirledigimiz her hedefe ulasabilecegimize inaniyoruz.

Productivity

Verimlilik

Continues to set us apart from our competitors.

Bizi rakiplerimizden farkli kilmaya devam ediyor.

Quality

We have been providing the highest quality of services and products that fully
meet the expectations and needs of our customers for more than fifty years.

Elli yili agkin stredir, musterilerimizin beklenti ve ihtiyaglarini tam kargilayan
en kaliteli hizmet ve Urtnleri sunuyoruz.

Competition

Rekabet

We maintain our reliable image by prioritising customer satisfaction thereby
keeping our service and quality level at world standards.

MUsteri memnuniyetine daima éncelik vererek hizmet ve kalite seviyemizi
dinya standartlarinda tutuyor béylece guivenilir imajimizi koruyoruz.

Trust

We provide continuous and flawless production for our customers.

MUsterilerimiz i¢in strekli ve kus

www.baycan.com.tr



INTEGRATED MANAGEMENT SYSTEMS ‘
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Management
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2022

B B P

ISO 14001: 2015 Requirements and Requirements
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System Assemblies Assemblies

2022 2022 2022
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OUR PRODUCTION PROCESSES
URETIM PROSESLERIMiZ

IDC CRIMP TECHNOLOGY IDC KRIMP TEKNOLOJISI )
CABLE CUTTING, SIZING AND STRIPPING KABLO KESME, EBATLAMA VE UG SIYIRMA )
LASER MARKING LAZER MARKALAMA )
CRIMPING KRIMPLEME )
SOLDERING LEHIMLEME )
IDENTIFICATION (LABELING) TANIMLAMA (ETIKETLEME) )
PRODUCT WITHSTAND AND VOLTAGE TESTS URUN DAYANIM VE VOLTAJ TESTLERI )
SPECIAL PACKAGING " OZEL PAKETLEME )
JIT DELIVERY JIT TESLIMAT )

Our company is continually moving towards improvements in process design and development
Verification, tensile strength, pin-to-pin and high voltage tests are performed for cable groups belonging to the
Defense and Aerospace sector.
All special processes in the production of system-specific indoor and outdoor cable groups are produced by CIT engineers and CIS
technicians in accordance with IPC WHMA-A-620 and IPC J-STD-001 standards and are checked according to IPC WHMA-A-610.

isletmemiz Uriin Gelistirme departmani blnyesinde proses tasarimi ve gelisimi ile ilgili strekli iyilestirmeler yoninde ilerliyor.
Savunma ve Havacilik sektortine ait kablo gruplarinin, dogrulama, gcekme dayanimi, pin-to-pin ve ytksek voltaj testleri yapiimaktadir.
Sisteme 6zel ic ve dis kablo grubu Uretiminde tim 6zel prosesler IPC WHMA-A-620 ve IPC J-STD-001 standartlarina uygun olarak CIT
muhendis ve CIS teknisyenler tarafindan uretiimekte ve IPC WHMA-A-610 gore kontrol edilir.

www.baycan.com.tr
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OUR PRODUCTS | URUNLERIMIZ

Defense and Aerospace
Automotive

White Goods
Refrigerators
Washer-Dryer Groups

Cooking Appliances

Freezer Groups
Other

Lifts

Medical

www.baycan.com.tr



DEFENSE AND AEROSPACE



DEFENSE AND AEROSPACE
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DEFENSE AND AEROSPACE
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AUTOMOTIVE




AUTOMOTIVE
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REFRIGERATORS
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WASHER-DRYER GROUPS

WHITE GOODS







COOKING APPLIANCES




COOKING APPLIANCES







FREEZER GROUPS
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PROCESS DESIGN

[] High Quality, Competitiveness and Just-In-Time Delivery

At Baycan Elektrik A.S. our production lines are unique to our company. We work with many technologies such as software, automation and artificial intelligence. We
integrate various production lines that are designed specifically far the product according to the order quantities into the ERP system we use. This infrastructure ensures
product safety, testing and calibration and stores configuration data.

in addition, we aim to be the preferred partner in cable assembly with our innovative approach to production in our recently developed Defense and Aerospace Facility.

In the Aerospace and Defense industry, production involves drilling holes into a mounting apparatus that is transparent plexiglass, which is laid ona 1: 1 scale technical
drawing horizontally. This practice can often pose a problem in terms of the readability of the technical drawing. At Baycan Elektrik A.S., in order to protect the form of
the products we produce, we use suction cups far mounting guides and tools. This technique allows us to take advantage of the 1 :1 scale without damaging the technical
drawing and it's accuracy.

Yiiksek Kalite, Rekabet ve Zamaninda Teslim

Yazilim, otomasyon ve yapay zeka gibi bircok teknoloji ile calisarak firmamiza 6zgiin tretim hatlari tasarliyoruz. Urtine 6zel ve siparis miktarlarina gére tasarlanan hatlar,
kullandigimiz ERP sistemine, Grtun gtvenligi, test ve kalibrasyon ile konfiglrasyon verilerini toplayan alt yapilari ile entegre ediyoruz.

Calisan ergonomisine ve Urtne bagli optimum ¢6zUm sunan farkl tip ve boyutlarda Uretim hatlarimiz mevcuttur. Ek olarak yakin zamanda gelistirdigimiz savunma ve
havacilik tesisinde bu alana 6zgun ve Uretimlerimizdeki yenilikci yaklasimimiz ile sektérde taninan ve tercih edilen bir partner olmayi hedefliyoruz.

Havacilik ve Savunma sanayi Uretimlerinde yatay zeminde bulunan, 1:1 dlgcegindeki teknik resim Ustline serilen seffaf pleksiglas malzeme Uzerine montaj aparatlarina
ait delikler agiimaktadir. Bu uygulama teknik resmin okunabilirligi acisindan sorun teskil edebiliyor. Baycan Elektrik A.S. olarak Urettigimiz Urunlerin resim formunu
korumak adina kullandigimiz pleksiglas Uzerinde delik actirmiyoruz. Bunun yerine montaj kilavuz ve aparatlari icin vantuz kullaniyoruz. Uyguladigimiz bu teknik, resim
ve uygulayici arasinda temas olmaksizin 1:1 dlgeginden yararlanmamizi saglhyor.

www.baycan.com.tr



B Full Response to Customer Requests

We fully respond to our customers requests with our 55
years of experience in the cable assembly industry and
the systems developed by our strong engineering team.

All of the products that we produce are verified and
checked through the testing infrastructure of the panel
production line systems we have designed before they
are delivered to the customer.

We are committed to keeping all production stages and
traceability records of the products we produce far 30
years in accordance with the 1ISO 27001 standard. Test
marking of our products, product testing and all
configuration data are saved and stored in the system. in
this way, we provide our customers with the fastest trace-
ability report when necessary.

B Enhanced Production Technologies

We follow our panel production line systems with our
WorksFx software and PLC technologies. All errors
detected in the process steps, each stage of which is
automatically recorded and classified electronically by
the expert quality team.

HataBank (TM) reports, which are evaluated with the
resulting errors data, allow continuous improvement of
our customers' products and processes. As we pass this
data through different analyses with data mining
meth-ods, we are simultaneously developing our
WorksFx software.

PROCESS DESIGN

Miisteri Ozel isteklerine Tam Yanit

Kablo donanim sektérindeki 55 yili asan tecribemiz ve
gucld muhendis ekibimizin gelistirdigi sistemler sayesinde
musteri 6zel isteklerine tam yanit veriyoruz.

Tasarladigimiz panolu hat sistemlerinin test alt yapisi
Urettigimiz drUnlerin ttmdntn mdusteriye teslim edilmeden
once dogrulanmasi ve kontrol edilmesini sagliyor.

Urettigimiz Grtnlerin tim Gretim agamalari ve izlenilebilirlik
kayitlarini, 1ISO 27001 standardina goére 30 yil saklamayi
taahhit ediyoruz. Urtnlerimizin test markalamasi, Grin testi
ve tUm konfiglrasyon verileri ile sisteme kaydedilerek
saklanmaktadir.

Tum verilerimizi 6zel gelistiriimis yedekleme sartlariyla
muhafaza ediyor ve gerektiginde musterilerimize en hizli
sekilde izlenebilirlik raporu sunuyoruz.

Gelistirilmis Uretim Teknolojileri

Panolu Uretim hatti sistemlerimizi WorksFx yaziimimiz ve
PLC teknolojileri ile takip ediyoruz. Her asamasi kayit altina
alinan proses adimlarinda tespit edilen tim hata verileri
otomatik olarak kaydedilmekle beraber uzman kalite ekibi ile
elektronik ortamda tasniflenmektedir.

Olusan hata verileri ile degerlendirilen HataBank (TM)
raporlari misteri Urdndnd ve prosesimizi strekli iyilestirmeye
olanak saglamaktadir. Bu verileri veri madenciligi ydntemleri
ile farkl analizlerden gecirdikge de WorksFx yazilimimizi da
gelistirmekteyiz.

www.baycan.com.tr



PROCESS DESIGN

B scaled Production Lines

Customer product diagrams developed with the Tyco HarnWare program and our 44" wide endless printing capacity enable us to produce products on a one-to-one scale
without errors. All production data is added to the production template drawn on HarnWare with our product-specific "Definitive Work Plan" form that we developed within
the scope of AS9100. Since the production template and DWP form are structurally linked to each other, we can follow all production processes as configuration data on
this form.

DWP forms are downloaded to the field together with the necessary materials, employees, equipment and when necessary, PPE far the flow of production. The DWP form
is alsa followed by MPS (Master Production Schedule) in the ERP system. All material consumable information is assigned to the product ID with a unique serial number,
ensuring it's traceability.

In accordance with IPC standards, our experienced engineering team and working environment ensure the sustainability of production.

Oigekli Uretim Hatlari

Tyco HarnWare programi ve 44" genislikte sonsuz baski
kapasitemizle gelistirilen musteri Urun semalari Urtnleri
birebir 06lcekle hatasiz Uretmemizi sagliyor. AS9100
kapsaminda gelistirdigimiz ve Urlne 6zel olan “Definitive
Work Plan” formumuzla HarnWare Uzerinde cgizilen Uretim
sablonuna tUm Uretim verileri eklenmektedir. Uretim
sablonu ve DWP formu birbirine yapisal olarak bagli
oldugundan tim Uretim sUreclerini bu formun Uzerinde
konfigurasyon verisi olarak takip edebiliyoruz.

DWP formlari Uretimin akisl icin gerekli malzeme, personel,
ekipman ve gerektiginde KKD’larla birlikte sahaya
indirilmektedir. DWP formu ayni zamanda ERP sisteminde
de MPS (is emri) ile takip edilmektedir. Tum malzeme sarf
bilgisi

benzersiz seri no ile Urtn kimligine atanarak izlenebilirligi
tamamlamaktadir.

TecrUbeli muhendis ekibimiz ve IPC standartlarina uygun
calisma ortamimiz ile musteri &zel isterlerine uygun Uretimin
surdurdlebilirligini saglamaktayiz.

www.baycan.com.tr



L] Crimping

Crimping comes at the forefront of our cable assembly produc-
tion. This process is carried out in compliance with IPC
standards, based on the data sheets of the component manufac-
turers. We offer sustainable quality to our customers with our
state-of-the-art machinery in our facilities that meet all
requirements for Class 1, il and 111 in IPC standards.

Our employees have been trained by a IPC CIT (Certified IPC
Trainer) and work as CIS (Certified IPC Specialists) in all
processes of production. At Baycan Elektrik A.$. our quality
management system ensures the efficient sustainability of the
processes and production of products.

. Know-How

Our employees who have received the cis certificate within the
scope of our special on-the-job training program come together
to produce our products with the best quality.

in accordance with the technical parameters found in the
manufacturer's data sheets we use original molds, crimping hand
tools, positioners, gauges and similar equipment for crimping.

All of our employees complete the CIS training program with our
experienced employees in the master trainer class and our
trainer who has a CIT certificate in IPC Global WHMA-620B and
IPC-J-STD-001 E standards.

Following the crimping process, the product quality is measured
by performing tests and analyses determined by the
manufacturers and practitioners. The tensile-rupture test and
section analyses required for crimping are also sampled at
intervals determined by the KYS (Quality Management System),
and all data are followed up with Statistical Process Control.

Krimpleme

Baycan Elektrik A.S. olarak kablo donanim Uretimlerimizin basinda
krimpleme bulunuyor. Bu proses komponent Ureticilerinin veri
sayfalari esas alinarak, IPC standartlarina uyumlu gergeklestiriliyor.
IPC standartlarinda Sinif I, Il ve Il icin tim gerekKlilikleri saglayan
tesislerimizde son teknoloji makinalarimizla strdurulebilir kaliteyi
musterilerimize sunuyoruz.

IPC CIT (Certified IPC Trainer) tarafindan egitimlerini almis ve
Uretimlerimizin tim sUreglerinde galisan personellerimiz CIS
(Certified IPC Specialist) olarak gérev yapmaktadir. Kalite yonetim
sistemimizin bu gerekliliklere uyan yénetim anlayisi streclerin verimli
strddrulebilirligini ve Urdnlerin tim gereklilik-yeterlilikle Uretilmesi
saglanmaktadir.

Know-How

Surekli olarak gelisen teknolojiyi takip ederek 6zel is basi egitim
programmiz kapsaminda CIS sertifikasi alan personellerimizi
drUnlerimizi en iyi kalitede Uretmek icin bir araya getiriyoruz.

Krimpleme &zelinde Uretici veri sayfalarinda bulunan teknik
parametrelere uygun orijinal kalip, krimpleme el aleti, pozisyonlayici,
mastar ve benzeri donanimlar kullaniimaktadir. Usta ¢gretici sinifinda
yer alan deneyimli personeller ile IPC Global WHMA-620B ve
IPC-J-STD-001E standartlarinda CIT sertifikasina sahip
egitmenimizle tum personellerimiz CIS egitim programini
tamamlamaktadir.

Krimpleme operasyonu sonrasinda Ureticilerin ve uygulayicilarin
belirledigi test ve analizler gerceklestirilerek Grun kalitesi
dlcumlenmektedir. Krimpleme ¢zelinde istenen ¢cekme-kopma testi
ve kesit analizleri de KYS'nin (Kalite Yonetim Sistemi) belirledigi
araliklarda drnekleme yapilarak tim veriler istatistiksel Proses Kontrol
ile takip edilmektedir.

www.baycan.com.tr



M MEs Technology

With the integration into the ERP system, we provide the critical material control of our crimping processes with artificial intelligence. Since the system we have developed serves as the
Production Execution System (MES), all production orders are filled in electronically by creating data. We ensure that the product is assembled with the right components and that the crimping
technical conditions are maintained.

Our entire infrastructure regarding crimping involves taking action electronically according to error probabilities, through the KAKS (Talking Intelligent Code System) structure and stock code
system we have developed ensuring the reliability and quality of our products.Manufacturing Execution System (MES)

MES Teknolojisi

ERP sistemine entegrasyon ile krimpleme operasyonlarimizin kritik malzeme kontrolinu yapay zeka ile sagliyoruz. Gelistirdigimiz sistem Uretim Yurttme Sistemi (MES) olarak hizmet
verdiginden tum Uretim emirleri elektronik ortamda veri olusturularak doldurulmaktadir. Boylece hem Urtnun dogru komponentlerle bir araya gelmesini hem de krimpleme teknik sartlarinin
surdurulebilirligini garantiliyoruz.

Krimplemeye dair tim alt yapimiz gelistirdigimiz KAKS (Konusan Akilli Kod Sistemi) yapisall, stok kodu ve yapay zeka araciliginda, hata olasiliklarina gére elektronik olarak karar verip aksiyon
aliyor. Bu Urtnlerimizin guvenilirligine ve kalitesine blyUk 6lgctde katki saglamaktadir. Manufacturing Execution System (MES)

L] Fully Automatic Settings

Our system continues to evolve with the integration of
the KAKS structure and ERP-MES This infrastructure
developed with WorksFx (TM) allows us to go beyond
SMED studies in crimping and make automatic
machine settings.

While we control all the materials of the product with
our infrastructure, we create in-depth traceability
records. The production parameters suitable for the
MPS and the crimping mold are automatically loaded
to the machines. in this way, we manage to keep the
technical setup time spent in product transformations
ata minimum.

The electronic communication between machines
and snternet technologies of objects, helps develop
revisions of automatic loading with the support of
artificial intelligence according to the quality results
from the data sheet query.

Tam Otomatik Ayariar

KAKS vyapisali ve ERP-MES entegrasyonu sayesinde
sistemimiz surekli gelismeye devam ediyor. WorksFx (TM)
ile gelistirilen bu alt yapi krimplemede SMED
calismalarinin 6tesine gecerek otomatik makine ayarlarini
yapmamiza olanak saglamaktadir.

Kullanicilari yonlendiren alt yapimizla drtne ait tim
malzemeleri kontrol ederken derinlemesine izlenebilirlik
kayitlari olusturmaktayiz. Kaliteyi surdUrulebilir sekilde
muhafaza edebilmek icin MPS’e ve krimpleme kalibina
uygun Uretim parametrelerini makinelere otomatk
yuklemekteyiz. Bu sayede Urtn déntstmlerinde harcanan
teknik kurulum zamanini en dustk seviyelerde tutmayi
basariyoruz.

Makineler arasinda elektronik iletisimi ve nesnelerin
internet teknolojilerini de kullanarak yapay zeka destegi ile
otomatik yUklemeyi veri sayfasi sorgulamasindan gelen
kalite sonuclarina gbére revize edebilme 6zelligini
gelistirmekteyiz.

www.baycan.com.tr



L] Industry 4.0

WorksFx is a software program developed by the software team
in our company which combines many ancillary applications. The
program, which has been made to provide service to all
departments on the ERP system base, creates data
communication between all automation products. New modules
are added to the solutions provided with PLC coding every day.

WorksFx is developed to produce reports in accordance with
the needs of the departments and corporate strategic planning,
from production follow-up to MPS shutdown in the ERP system,
to the analysis of speaking code systems to personnel training
planning.

We integrate all the devices in our production facility into the
WorksFx software which works with MES technology. Our
machines provide signals for work division and advanced
maintenance and similar planning under artificial intelligence
control.

[] Coding

The WorksFx architecture, which brings together threads such as
KrimpSoft, GKKSoft, E-Sender, each of which consist of software
optimized for our own needs, is an MES derivative application
developed by the Information Technologies department of our
company.

The program works with full integration into the Freedom-ERP
system with user-controlled login and capacitive transaction
logging. WorksFx, which also performs artificial intelligence
checks on data integrity and data health in the ERP system, is
updated almost every day. We are continuously moving in the
direction of improvements with flexible transitions and revisions.

INDUSTRY 4.0

Endlistri 4.0

isletmemizdeki yazilim gelistirme ekibi tarafindan gelistirilen, pargacik
olarak devreye alinan bircok yan uygulama WorksFx catisi altinda
birlestirilmistir. ERP sistem tabaninda tim boéltimlere hizmet saglar
hale getirilen program, otomasyon Urdnlerinin tamami ile ¢ift yonld
iletisim halinde veri olusturmaktadir. PLC kodlamayla birlikte
saglanan ¢dztmlere her gecen gun yeni moduller eklenmektedir.

Sistemimiz Uretim takibinden, ERP sistemde MPS kapatmaya,
konusan kod sistemlerinin ¢dzUmlenmesinden personel egitim
planlamaya kadar bdlumlerin ihtiyaglarina ve kurumsal stratejik
planlamasina uygun rapor Uretebilmek i¢in gelistiriimektedir.

Uretim tesisimizde bulunan tim cihazlan MES teknoloji ile calisan
WorksFx yazilimina entegre ediyoruz. Makinelerimiz yapay zeké
kontrolunde is paylasimi ve ileri seviye bakim ve benzeri planlamalar
icin sinyalizasyon saglamaktadir.

Kodlama

Her biri kendi ihtiyaglarimiza gére optimize edilmis yazilimlardan
olusan KrimpSoft, GKKSoft, E-Sender gibi is parcaciklarini bir araya
getiren WorksFx mimarisi firmamiz Bilisim Teknolojileri bélumunin
gelistirdigi MES tdrevi uygulamadir.

Kullanici  kontrolld giris ve islem loglama kapasitif yonuyle
Freedom-ERP sistemine tam entegrasyonla calismaktadir. ERP
sisteminde veri butinlugt ve veri sagligl konularinda yapay zeka
kontrolleri de yapan WorksFx hemen her gun guncellenmektedir.
Arka planda kullanicilari rahatsiz etmeden yapilan revizyonlarla esnek
gegcislerle surekli iyilestirmeler yéntnde ilerliyoruz.

WorksFx, firmamizda bulunan tim PLC cihazlarla konusabilen, ERP
sisteminden veri sorgulayan ve kullaniciya en guncel veriyi sunan,
toplanan saha verisini en saglikli hale getirerek ERP sistem veri
tabanina kaydeden firmamiza ¢zel teknolojidir.
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M Artificial Intelligence

WorksFx seans the Oracle database serving the Freedom-ERP system with data mining method and reports the data needed by our users.

INDUSTRY 4.0

The technology of the system has been developed such that it can inform the pre-intuitively determined data in data entry and data reading operations as well as the fixed code scripts that
continuously scan the data to be tracked by performing database analysis.

Our system provides traceability through the use of serial numbers and ongoing data tracking.

Yapay Zeka

WorksFx, Server platformunda gelistirilen modult ile Freedom-ERP sistemine hizmet veren Oracle veri tabanini veri madenciligi yéntemiyle tarayarak kullanicilarimizin ihtiya¢ duydugu verileri

raporlamaktadir.

Sistemimizde veri tabani analizi yaparak takip edilmek istenen veriyi strekli tarayan sabit kod betikleri disinda veri girisi, veri okuma operasyonlarinda 6n sezgisel olarak tespit edilen verileri de

oncul olarak haber verebilen bir teknoloji gelistirilmistir.

Mevcut verilerimize her gecen giin yenileri eklendikce sistemimiz ile 6grenmekte ve dneriler gelistirmekteyiz. Ornegdin izlenebilirlik firmamiz icin énem arz eden bir nitelik. Ayni seri numarasi

birden fazla kullanilamadigr gibi herhangi bir deneme girisiminde sistemi harekete gecirerek sistem kullanicilarina da haber vermektedir.

. Automation

With the addition of new types of machines and
devices to our company's machine parkour, we
prefer to have Industry 4.0 features. This feature
provides artificial intelligence supported workloading,
traceability and control of all inputs and completion
of MPS (work order) activities in the ERP system
through WorksFx.

Currently, our machines that do not have Industry 4.0
feature are being updated to E-4.0 technology
through automation. The improvements provided by
such projects in a short term develop our areas of
interest and strengthen our corporate knowledge.

Our digital online systems help us monitor the
current production status.

Otomasyon

Firma makine parkimiza yeni tip makine ve cihazlar
ekledigimizde Endustri 4.0 &zelliklerinin bulunmasini tercih
ediyoruz. Bu 6zellik WorksFx araciigi ile yapay zeka
destekli olarak is yuklemesi, tum girdilerin izlenilebilirligi,
kontrol ve ERP sistemde MPS (is emri) faaliyetlerinin
tamamlanmasini saglamaktadir.

Mevcutta Endustri 4.0 6zelligi bulunmayan makineleri
otomasyon aracilgl ile E-4.0 teknolojisine yukseltiyoruz.
Elde edilen verimlilik ve raporlama performansi, bizi bu
alanda yatinm yapmamiz icin tesvik etmekte. Saglanan
iyilestirmelerle kendisini gok kisa surede geri kazandiran
bu projeler ilgi alanlarimizi gelistirip, kurumsal bilgi
birikimimizi guclendirmektedir.

Dijitallesme ile birlikte veri girisi saglayan operatotrlerin
yerine Uretimi gerceklestiren kisi yada makine otomatik
veri sagladigindan guncel durumu Uretim girislerinden
sonra degil anlk olarak takip edebilecegimiz online
sistemler gelistirmekteyiz.
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TEST AND CONTROL SYSTEMS 4

According to IPC standards, customer's written requests and technical drawing details are always a priority. Baycan Elektrik provides 100% compliance with all requirements for IPC Class 1-11 and
111 production and testing. Our company performs reliable electrical tests that are accepted in the sector; such as Cirris, TSK and Dynalab. Unless there is a special requirement, electrical tests
are provided using the original socket or contact pin counterpart or test slot/modiile.

All of our products pass 100% of the tests requested by the customer. With WorksFx integration, the test result is permanently recorded with all configuration information for 30 years, and our
product is marked with a unique serial number QRCode label.

We continue to strengthen our systems for product safety and sustainable quality.

IPC standartlarina gére musterinin yazili talepleri ve teknik resim detaylari daima oncelik alir. Baycan Elektrik IPC Sinif I-II ve Il i¢in tum gerekliliklere %100 uygun Uretim ve test saglamaktadir.
Firmamiz sektdérde kabul goren Cirris, TSK, Dynalab gibi gtvenilir elektrik testlerini gerceklestirmektedir. Elektriksel testler 6zel bir ister olmadigi strece orijinal soket veya kontak pin karsiligi ya
da test yuvasi /modulu kullanilarak saglanmaktadir.

TUm Urdnlerimiz musteri tarafindan talep edilen testlerden %100 gecmektedir. WorksFx entegrasyonu ile test sonucu kalici olarak 30 yil tim konfigtrasyon bilgileri ile kaydedilerek Grinimuz
benzersiz bir seri no QRCode etiket ile markalanmaktadir.

Urtin guvenligi ve strdardlebilir kalite icin sistemlerimizi gliglendirmeye devam ediyoruz.

[] Unique WorksFx QRCode Marking

We have added an external DLL library to our Software inventory using our barcode technology which was developed 100% by our company's software team. The created content is alsa read in
the internal systems of our existing customers and provides Qr Data Transfer.

WorksFx is the engineering name of our infrastructure that automatically manages all process inputs with a unique code, from material input to all semi-finished products and from the official
transport documents to which the product is shipped .This structure seals the product with a unique code and
transfers it to the big-data environment where we can follow up for 30 years and perform statistical data analysis as
anonymous data.

We provide fast traceability reports to our customers with the Oracle database, whose security is provided by ISO
27001 Information Security Management System. Our speed of access to data enables us to solve any problems in
minimum time.

Benzersiz WorksFx QRCode Markalama

%100 Baycan Elektrik yazilm ekibi tarafindan gelistirilmis olan barkod teknolojimiz ile disa bagmsiz bir DLL
kUttiphane Software envanterimize katilmistir. Olusturulan icerik mevcut masterilerimizin i¢ sistemlerinde de
okutularak Qr Data Transferi saglamaktadir.

Malzeme girdisinden tim yari mamul islemlerini de igerisine alan ve UrlnUndn sevkinin saglandigi resmi tasima
belgelerine kadar tum sure¢ girdilerini benzersiz bir kodla otomatik olarak yéneten bir alt yapimizin mihendislik ismi
WorksFx. Bu yapi benzersiz kodla Grind muhurleyerek 30 yil boyunda takip edebilecegimiz, anonim veri olarak
istatistiksel veri analizi yapabilecegimiz big-data ortamina aktaramaktadir.

Guvenligi ISO 27001 Bilgi Guvenligi Yonetim Sistemi ile saglanan Oracle veri tabaniyla musterilerimize hizli
izlenebilirlik raporlari sunuyoruz. Veriye ulasim hizimiz herhangi bir problemi seri bir sekilde ¢éztme ulastirmamizi
sagliyor.
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RESEARCH AND DEVELOPMENT 5

All of our production systems, which we have developed with the vision of Industry 4.0, continue to produce data that cannot be processed with human power.

Our soft and hard systems, which are constantly developed by the software team, become information generating terminals. Our factory, which accelerated the improvement of processes with
the concepts of digitalization and digital transformation, also gained experience in big data and data mining with its data density. Our corporate reports continue to be prepared in accordance
with the CMB report standards, with the logic of producing information-based reports and the data source, detailed data and summary/cumulative reporting logic in the report content.

Endustri 4.0 vizyonu ile gelistirdigimiz tum Uretim sistemlerimiz insan gucuyle islenmesi mimkin olmayan 6lgulerde veri Uretmeye devam etmektedir.Yazilim ekibiyle surekli gelistirilen soft ve
hard sistemlerimiz bilgi Greten terminaller haline gelmektedir. Dijitallesme ve dijital dénusdm kavramlariyla sureclerin iyilestiriimesinde de ivme saglayan fabrikamiz veri yogunlugu ile big data
ve veri madenciliginde de tecribe saglamistir. Bilgiye dayali rapor Uretmek ve rapor iceriginde veri kaynagi, detay veri ve 6zet/kimulatif raporlama mantigi ile kurumsal raporlarimiz SPK rapor
standartlarinda olusturulmaya devam etmektedir.

. Smart Factory

Baycan Elektrik develops its' production and production support services by measuring equipment efficiency (OEE). As a result, the company creates large-scale sustainable data. We continue
to develop and improve the health, safety and rapid access of this data, which forms the infrastructure of our management reports. Our factory has developed an infrastructure that provides
detailed and anonymous information to every analysis with data mining from every aspect and determines the actions to be taken accordingly.

Akilli Fabrika

Baycan Elektrik'te ekipman etkinliklerini élctimledigimiz (OEE) uretim ve Uretim destek hizmetlerini gelistirdikge bluyuk 6lgekli strdurtlebilir veri olusturuyoruz. Yénetim raporlarinin alt yapisini
olusturan bu verinin sagligi, gtvenligi ve hizli erisimi yéntinde yapilan iyilestirme galismalarimiz strekli olarak devam ediyor. Veri tabani ve tablo baglantilari sebebiyle buyuk veri (big data)
olusturan fabrikamiz her yénden veri madenciligi ile her analize detay ve anonim bilgi sunan ve alacagi aksiyonlari buna gére belirleyen bir alt yapi gelistirmistir.

W skin Management

All of our production processes at Baycan Elektrik are determined by needs analyses. The department targets followed in line with the strategic plans of the senior management team and the
processes developed within the scope of R&D studies are embodied in various projects. The skili inventory needed in these projects is searched and determined within the company. in case the
related skili is outsourced, our organisation works with a partner company.

Our company, which leads the way in personal development and the development of system capabilities, shares these benefits with its' customers in the form of productivity, cost reduction
workshops, high quality and sustainability projects. The R&D studies we carry out at Baycan Elekirik enable the development of not only our company but also our customers.

Our organisation, which continues to train proactive and ethical engineers with strong communication, self-confidence and technical knowledge, continues to develop its corporate vision and
culture day by day.

Yetenek Yonetimi

Baycan Elektrik'teki siireclerimiz ihtiyac analizi ile belirlenmektedir. Ust yénetimin stratejik planlar dogrultusunda takip edilen departman hedefleri ve ihtiyac duyuldugunda yapilan Ar-Ge
calismalar kapsaminda gelistirilen strecler cesitli projeler ile somutlastirilir. Bu projelerde ihtiyac duyulan yetenek envanteri firma icerisinde aranir ve belirlenir. ilgili kabiliyetin dis kaynakii
olmasi durumunda bilgi transferi saglayabilecek bir partner firma ile ¢alisilir.

Kisisel gelisime ve sistem kabiliyetlerinin gelistiriimesinde 6nculuk saglayan firmamiz musterilerine bu kazanimlari verimlilik, maliyet azaltma calistaylari, yuksek kalite ve strdurulebilirlik projeleri
olarak aktarir. Baycan Elektrik'te yuruttitgumuz Ar-Ge ¢alismalari sadece firmamizin degil musterilerimizin de gelismesine olanak saglamaktadir.

Guclu iletisim, 6zguven ve teknik bilgisi yuksek, proaktif ve etik mihendisler yetistirmeye devam eden kurulusumuz kurumsal vizyonunu ve koklt Baycan Elektrik kalttrdnt her gegen gun
gelistirmeye devam etmektedir.
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HUMAN RESOURCES
INSAN KAYNAKLARI

Baycan Elekirik holds and supports the assertion that its’ workforce is one of its

‘Key - Sustainable Competitive Advantages’ over its competitors. Therefore,
considerable investment is devoted to educating, training, catering, and caring for
nearly 1000 employees every year.

Induction training and on-going training programs are conducted throughout the year.
Our onboarding trainings are provided to our new staff as a 2-day curriculum and each
member receives 165 hours of development training per year. Many have been key
supervisors of the workforce for 10, 15 even 20 years.

The loyalty of Baycan Elekirik employees is motivated by the philosophy of Love Your
Workforce, envisioned by our Founder Erdogan Kili¢ and sustained by our Chairman
of the Board, Hakan Kili¢. This philosophy is also part of the commitment of our
Leadership Team.

Baycan Elektrik olarak is guctimuzun en 'Surddrdlebilir Rekabet Avantajlar'mizdan’
pbiri olduguna inaniyoruz. Bu nedenle, yaklasik 1000 c¢alisanin e@itimine, 6gretimine,
ve ihtiyaclarinin karsilanmasina her yil énemli yatirimlar yapiyoruz.

Yil boyunca ise baslama ve periyodik teknik egitimlerimiz gerceklesiyor. ise baslama
egitimlerimiz 2 gunlik bir muifredat olarak yeni personellerimize aktariliyor ve her
calisanimiz yilda 165 saat gelisim egitimi aliyor. Calisanlarimiz arasinda 10, 15 ve
hatta 20 yildir isgtcunun kilit amirleri olan Gyeler bulunuyor.

Baycan Elektrik calisanlarinin sadakati ve kuruma bagliigr Kurucumuz Erdogan
Kilig'n  éngordagd ve Yonetim Kurulu Baskanmiz, Hakan Kilic'n yasattig is
Gucuntzu Sevin felsefesi ile motive ediliyor. Bu felsefe ayni zamanda Liderlik
Ekibimizin taahtdinun bir parcasi.
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TRAINING AND DEVELOPMENT
EGITIM ve GELIiSiM

Ensuring the continuity of knowledge for development and innovation has been a part
of Baycan Elektrik’s working culture for years. It is imperative for the efficiency of all
training, that needs are determined correctly and that the trainings received are
applicable and compatible with the needs of the company.

At Baycan Elektrik, all of our employees complete the CIS Training Program with our
experienced team in the Master instructor class and our trainer who has a CIT
certificate in both IPC Global WHMA-620B and IPC-J-STD-001E within the scope of
our special on-the-job training program.

Gelisim ve yenilik adina bilginin surekliliginin saglanmasi yillardir Baycan Elektrik
KUltdranan bir pargasi. ihtiyaclarin dogru belirlenmesi, alinan egitimlerin uygulanabilir
ve sirketin ihtiyaclarina uygun olmasi egitimlerin verimliligi acisindan 6nemlidir.

Baycan Elektrik'te gelisen teknolojiyi takip ederek 6zel is basi egitim programimiz
kapsaminda Usta &gretici sinifinda yer alan deneyimli personeller ile IPC Global
WHMA-620B ve IPC-J-STD-001E standartlarinda CIT sertifikasina sahip
egitmenimizle tim personellerimiz CIS egitim programini tamamlamaktadir.
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Baycan Elektrik is a company that has adopted equality as a grounding principle in all it's activities since its
establishment. Along with our philosophy of ‘Everyone can produce’ and the opportunities provided in our factory, we
bring individuals with disabilities into working life within the scope of various social responsibility projects.

Since 2019, we have partnered with the Eskisehir Tepebasi Muncipality Assembly Workshop to support the
employment of individuals with disabilities in the production industry. The project started with 6 individuals who
received training in this workshop. Now, 25 individuals with disabilities work in our company and continue their lives as
more productive and social individuals.

Baycan Elektrik’s work with disabled individuals is not only limited within the business, but also continues to support
various institutions and organizations that carry out social responsibility projects. For example, we have been
carrying out various cable grouping processes Since December 2022, we have been carrying out various cable
grouping processes outside our factory with individuals with mental disabilities and Alzheimer’s at the Engelsiz Yagam
Atdlyesi which was established by the Eskisehir Metropolitan Muncipality.

In January 2023, Baycan Elektrik, became the first company to implement the Production and Skill-Oriented
Women's Social Development Workshop Project, organized by the Eskisehir Organized Industrial Zone Directorate
(with the participation of the Provincial Directorate of Family and Social Services and iISKUR) under the name of the
Social Development Support Program (SOGEP) carried out by the Ministry of Industry and Technology. The scope of
the project is aimed to provide employment for economically and socially disadvantaged women. As of February, five
of our employees have completed the theoretical and practical on-the-job trainings held in the Organised Industrial

Baycan Elektrik, kuruldugu gunden bu yana tum faaliyetlerinde esitligi temel ilke edinmis bir sirkettir. ‘Herkes
Uretebilir’ felsefemiz ve fabrikamizda sagladigimiz imkanlarla birlikte ¢esitli sosyal sorumluluk projeleri kapsaminda
engelli bireyleri galisma hayatina kazandiriyoruz.

2019 yiindan bu yana Eskisehir Tepebas| Belediyesi Montaj Atélyesi ile ortak yurtttlen engelli bireylerin isgtictne
katilmasi odakli sosyal sorumluluk projemiz bu atélyede egitim alan 6 geng ile baslamisti. Simdi isletmemizde 25
engelli birey calisiyor. Engelli calisanlarimiz Baycan Elekirik ailesine katildiktan sonra daha Uretken ve sosyal bireyler
olarak yasamlarini strdurtyorlar.

Baycan Elektrik'in engelli bireyler ile calismalari sadece isletme icerisinde sinirli kalmayip ayni zamanda bu anlam-
da sosyal sorumluluk projesi yiriten gesitli kurum ve kuruluslara destek vermeye devam etmektedir. Ornegin,
Eskisehir BuyUksehir Belediye’sinin kurdugu Engelsiz Yasam Atélyesi’ndeki zihinsel engelli ve Alzheimer’li bireyler ile
fabrika alanimiz disinda 2022 Aralik ayindan beri kablo gruplama calismalari yapmaktayiz.

2023 Ocak ayinda Baycan Elektrik, T.C. Sanayi ve Teknoloji Bakanhgrnin yurtttigt Sosyal Gelismeyi Destekleme
Programi (SOGEP) adi altinda Eskisehir Organize Sanayi Bélge Mudirligi'nin (Aile ve Sosyal Hizmetler il
Midurliga ve ISKUR istirakiyle) diizenledigi Uretim ve Beceri Odakli Kadin Sosyal Gelisim Atélyesi Projesi'ni hayata
geciren ilk firma oldu. Proje kapsaminda ekonomik ve sosyal anlamda dezavantajli kadinlarin meslek sahibi
olabilmeleri hedefleniyor. Subat ayi itibari ile bes ¢alisanimiz Organize Sanayi Boélgesi ve fabrikamizda didzenlenen
teorik ve pratik isbasi egitimlerini tamamladilar. Bu kisilere imkan vermek, onlara tretim sektérdnd tanitmak ve sosyal
yasama uyum saglamalarinda rol almak Baycan Elektrik igin gurur kaynag.
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SUSTAINABILITY

Since its establishment, Baycan Elekirik has been an environmentally conscious company since its' establishment. We believe that every individual, community and institution should show
sensitivity and take action to optimize the carbon emission rate due to the climate change caused by the increase in gas emissions. We continue to take measures and design projects for
energy efficiency and savings.

Our biggest project in this context is the Solar Power Plant (GES) roof application, which we implemented last year in cooperation with our own resources and Ucay Engineering to reduce
our carbon footprint. The project with a capacity of 700 MWh was among the first in Eski¢ehir's Organised Industrial Zone. As Baycan Elektrik, we will focus on the GES roof application in
our future investments.

The motors of all production lines in our factory work with power converters (inverters). in this way, we ensure the sustainability of our energy consumption in a controlled manner. Further,
we work with recycling centers operating for the purpose of recycling the expired materials used in the enterprise. Thus, we contribute to the most common circular economical practices
in the manufacturing sector.

Our ISO 14001 Environmental Management System certificate shows that we implement green production processes in our business. Baycan Elektrik has been certified as Out of Scope
after the Environmental Impact Assessment (EIA) of the Ministry of Environment and Urbanization. At the same time, we have completed the necessary trainings for the ISO 50001 Energy
Management System and are in the process of scheduling the certificate. Finally, we foresee that our company will continue to work in line with the Sustainable

Development Goals of the United Nations, without the need for external resources and by fully optimizing its carbon gas emissions.

Baycan Elektrik kurulusundan bu yana c¢evreye duyarli, yesil enerji ve temiz ¢evre ilkelerini tim faaliyetlerinde benimsemis bir sirket olarak ¢alismalarini strdirmekte. Tim dinyanin
glndeminde olan gaz salimlarinin artisi kaynakli iklim degisikligi nedeniyle her birey, topluluk ve kurumun karbon salim oranini optimize etme yoninde duyarlilik géstermesi ve aksiyon
almasi gerektigine inaniyoruz. isletmemizde enerji verimliligi ve tasarrufu icin énlemler almaya ve bunlari projelendirmeye devam etmekteyiz.

Bu kapsamdaki en bilylik projemiz gectigimiz yil karbon ayak izimizi azaltmaya yonelik kendi 6z kaynaklarmiz ve Ucay Mihendislik is birliginde hayata gecirdigimiz Giines Enerji Santrali
(GES) cati uygulamasi. 700 MWh kapasiteli proje Eskisehir OSB’de ilkler arasinda yer aldi. Baycan Elekirik olarak gelecekte gerceklestirecegimiz
yatinmlarimizda da GES ¢ati uygulamasi odagimizda olacak.

Fabrikamizda bulunan tim Uretim hatlarinin motorlari gt¢ gevirici (invertorler) ile calisiyor. Bu sayede eneriji tiketimimizin kontrollt bir sekilde surdudrulebilirligini saghyoruz. Bunlarin yani
sira isletmede kullanilan 6mrdnt tamamlamis malzemelerin geri kazanimi amaciyla faaliyet gosteren geri dondsim merkezleri ile galisiyoruz. Boylelikle Uretim sektérindeki en yaygin
doéngusel ekonomi uygulamalarina katkida bulunuyoruz.

ISO 14001 Cevre Yonetim Sistemi sertifikamiz yesil Uretim sUreclerini isletmemizde uyguladigimizi géstermektedir. Baycan Elektrik T.C. Cevre ve Sehircilik Bakanligr Cevresel Etki
Degerlendirmesi (CED) sonrasi Kapsam Digi olarak belgelendirilmistir. Ayni zamanda ISO 50001 Enerji Yénetim Sistemi icin gerekli olan eg@itimlerimizi tamamladik ve sertifika
takvimlendirmesi surecindeyiz. Son olarak sirketimizin dis kaynaklara ihtiyag duymadan ve karbon gaz salimini tamamen optimize ederek Birlesmis Milletlerin Strdurtlebilir Kalkinma
Hedefleri dogrultusunda ¢alismalarini devam ettirmesini 6ngéruyoruz.
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